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Residents gather at the site of a bomb attack in Kirkuk

Reuters

Ly “. _

Exodus of educated, skilled Iraqis

Destruction of infrastructure

41% GDP drop in 2003

Dependent on oil and vulnerable to price fluctuations

20% population in the agricultural sector and small farming
Private sector mostly SMEs

Irag amongst last in MENA region on Doing Business

Weak institutional capacity of state institutions



' Haiti unemployment
, rate rises from 70%
G'g, = pre-quake to 80%
post-quake
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Y Japan’s car production fell
60.1% after the March 201

N earthquake, a reduction of
439,828 (Source: Japan Ca




Hurricane Sandy,
2012

Deadliest hurricane to hit Northeastern U.S..in 40 years
B Second-costliest in the nation's history: $50 billion
s ' Second after Hurricane Katrina ($108 billion)
s More than 8 million customers lost power

' More than 650,000 U.S. homes damaged or destroyed

ea i N A oy O Global natural disasters in 2012 combined to cause economic
“Noagn ) "o losses of $200 billion

ATk i E Y ' . Natural disasters damage or destroy productive physical assets
: ' e ' like factories, stores, housing, and public infrastructure (the
o e o ol 2 capital stock) and they interrupt economic activity
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Egyptincu
estimated $1.7
in economic | 8

Newsweek, 2011
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Nine
Knocked
Down

How the sovereign-
credit ratings of the
17 euro-zone v
countries stood
after Standard &
Poor’s downgraded

FINLAND

THE WALL ! STREET JOURNAL. 7

Illl“ l URO CRISIS

GERMANY

LUXEMBOURG ~ NETHERLANDS

the ratings of nine
of them,

Soarce: Slandere & Poors

By Cuaries Fomu
BRUSSELS —France's ratings
downgrade weakens the ability
of the euro gone’s ballout fund to
help the bloc at & moment when
Greece is needy for its support.
The fund, called the
Financial Stability Facility, has
no capital of its own. Instead, it
relies on borrowing against the
credit of stronger countries to
help the weak. That s a problem
when the formerly strong move
into the realn of the weak.
Standard & Poor’s Ratings
Services stripped France of its
prized triple-A credit rating Fri-
day and also cut the ratings of
elght other suro-zone nations,
France'’s downgrade, along
with that of Agstria, removes
_Wall Street Journal,
pis A ratings Tram $4% Prance is
b el S g Ml s fuaran-

tor, after Germany.

The downgrades--particularly
if other ratings firms follow—
could substantially reduce the
amount that the bailout fund can
deploy to help countries in crisis.
Al the least, it will make the
fund’s role tougher.

For now, France and Austria
are still rated triple-A by two
firms—Moody's and Fitch, which
on Thursday opted not to down-
grade France,

Given the split verdict, it
wasn't clear on Friday how the

fund’s

of the rescue fund next week.

Jean-Claude Juncker, presi-
dent of the council of euro-zone
finance ministers, said the euro-
zone countries would “explore
options for maintaining” the res-
cue fund’s rating.

The euro zone’s crisis has
been marked by a sharp divide:
Money has poured into triple-A
havens like Germany and the
Netherlands, and fled from na-
tions viewed as weaker, If the
rescue fund is viewed as weaker,
lteou!dloselxspurposcuav.-
hicle ‘to rapidly access emer-

months, the existing rescue fund
will be called upon to provide
billions of euros in aid to Greece,
which is furlously negotiating a
debt restructuring with

tors. Talks in Athens

Only 4 EU countries left
with AAA rating in 2009

In 2013, there are 8 EU
countries with AAA rating

[T RS s G TSl N DMUER Y )1
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Public-Private Dialogue

PROMOTING ECONOMIC
DEVELOPMENT AND GOOD
GOVERNANCE THROUGH
PUBLIC-PRIVATE DIALOGUE

Benjamin Herzberg
World Bank Institute

Program Lead
Private Sector Engagement for
Good Governance
(PSGG)

THE WORLD BANK
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WHAT IS IT, WHAT DOES IT LOOK LIKE?
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DEFINITION

PPDs are structured mechanisms, anchored at the highest practical
level, coordinated by a light secretariat, and aimed at facilitating
the discovery process by involving a balanced range of public and
private sector actors in identifying, filtering, accelerating,
implementing, and measuring actions and reforms that tend to
improve issues of matter to the stakeholders.

15



WHEN TO USE IT

1- As a growth discovery mechanism (whether at economy wide or
industry level, whether at national or local level)

2- As a crisis detection mechanism (to capture early warning signals
and take defensive actions)

3- As a post-crisis resolution platform (to quickly set up and
implement mitigation strategies)

4- As a governance mechanism to ensure inclusion, fairness,
transparency and accountability



WHAT DOES IT LOOK LIKE
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PPD TYPOLOGY

National _

| oca!

Economy-wide

-Sector-specific

Permanent institution

o Temporary initiative

Public-driven

3rd party brokerage/support

General orientations/ Many goals

Many actors

2 Private-driven

0 Locally driven/sustained
iSpecific changes / Specific goal

- Few actors

LA
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PPD TYPOLOGY

National [ | oca!
_Sector-specific

I Zatic Temporary initiative

Economy-wide

Permanent institution

Public-driven Private-driven

3rd party brokerage/support 0 Locally driven/sustained

iSpecific changes / Specific goal
Many actors ____ Few actors

General orientations/ Many goals

19



WHAT’S IN IT FOR ME?

20



1- GOVERNMENT CAN PRIORITIZE

Competitiveness

Red Tape

Poor

ProductiVity] e ee,  °f nreliable

Utilities

21



2- ENTREPRENEURS INCREASE COMPETITIVENESS

YOUR
IDEA

1

YOUR
SUCCESS

22



3- REGULATORY PAYOFFS

Drop in Customs Clearance length as a result
of the Advisory Council in Ghana (Nb of days)

Cost Savings,
Efficiency and
Productivity

Improvement

Before After

23



3- REGULATORY PAYOFFS

Country Benefit Before After
Bosnia Slashed statutory capital $ 1. 300
requirements when $ 6. 500 Increased number of registered
(Bulldozer) registering a LLC companies (doubled in some areas)
Vietham Ease labor restrictions Decree 105 limited the number of | Circular 04 excluded management from
. foreign employees to 3% of the limitation, and removed cap under
for expatriate employees
(VBF) total staff, with cap at 50. special permissions.
Tu rkey Amend law on company 19 steps to register 1 step, 8 procedures to register
(YOIIK) registration process 2 and half month 1 day process, 9 days total
] ) . Citizen Entrepreneur Dev. Agency
Setting institutional Public grant program with high (CEDA). Direct link to Ministries of
Botswana means for €CoOnomic corruption, not investment Finance + Planning
(NACEE) empowerment guarantee agency, poor VC Subsidized loans, VC, JV

access.

50 applications/week

24




4- FOR MAJOR PLAYERS, A WAY TO MANAGE RISK

25



4- FOR MAJOR PLAYERS, A WAY TO MANAGE RISK




4- FOR MAJOR PLAYERS, A WAY TO MANAGE RISK

Education
Skills Development

Regulations
Taxes

Land

Trade

FROM TO
Mitigating risk by Sponsoring a
solving a few issues discovery process for
solving the

underlying factors to
issues faced by
stakeholders

Polictics > Policies
Focus on few public > Public-Private
officials and on Dialogue
private sector supply & Multi-stakeholder
chain engagement

Infrastructure

Innovations
Technology
Entrepreneurship

Access to finance

27



5- EXPAND THE SPACE FOR VIABLE REFORMS

Learning about
good practice

Policy
desirability

Political
feasibility

Administrative

feasibility Administrative

/

Policy
desirability

Discovery
Institution

Political
feasibility v feasibility

\

Capacity building

Reform management

28



6- FIGHT COLLUSION THROUGH AN INCLUSIVE PROCESS

Government

Truly Competitive Firms

Private Sector

29



6- FIGHT COLLUSION THROUGH AN INCLUSIVE PROCESS

Government

| /

TruIch:mpEtitive Fir

Private Sector
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6- FIGHT COLLUSION THROUGH AN INCLUSIVE PROCESS

Government

Labor
Aloos [1AD

Private Sector

31



Government

Private Sector

32


http://www.iconarchive.com/show/soft-scraps-icons-by-deleket/Lock-Lock-icon.html

Government

OPEN OPPORTUNITIES
FOR ALL OTHERS

Private Sector

33
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6- FIGHT COLLUSION THROUGH AN INCLUSIVE PROCESS

34

Civil Society

SUBZIID

Naticnal Civil Servants
ational Civil Serva

Informal businassas

Sub-

Local / Compe

Employees

Jogen

-y ]



/- LEVERAGE SECTOR IMPROVEMENTS FOR GOVERNANCE GAINS

Sector fundamentals: Governance
fundamentals:
Coordination « »  Inclusiveness
Regulations y »  Fairness
Transactions ,  Accountability
Information y , Transparency

\ 4 ¥

Sector Open
Growth/SustainabiIiti governanc

P -
Inclusive and

Sustainable Growth




/- LEVERAGE SECTOR IMPROVEMENTS FOR GOVERNANCE GAINS

Structured dialogue = Workable reforms = Reforms that work

Diagnostic Solut_lon Implementation Momtonpg &
Design Evaluation

* Engagement » Consensus building « Ongoing support + Watchdog
* Definition « Filtering « Watchdog « Feedback loop
* Empowerment * Resources

&

36



WHAT IS THE IMPACT OF PPDs?
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EVIDENCE OF DEVELOPMENT EFFECTIVENESS

2005:

Independent evaluation of 5 Investors Advisory Councils in
Africa

2007:

Independent evaluation of 3 Business Forums in Mekong
20009:

Independent evaluation of 30 WBG-sponsored PPD

2011

Impact assessment of 4 IC country programs (Rwanda, Liberia, e
Sierra Leone, Burkina Faso) ES
2012: Eé
IFC internal evaluation of IC programs and
their development effectiveness

2012: -

impact of IC programs in Fragile and Conflict Affected States e

AFRICA

Over 400 reforms achieved in over 50 distinct areas
Economic impact (private sector savings)
Conservative estimate: $500 millions

Cost effectiveness

Start-up investment of 100k-200k

Aceh
Albania
Bangladesh
Belarus
Cambodia
Chad
Cameroun
CAR
Ethiopia
Laos

Liberia
Nepal
Pakistan
Sierra Leone
Romania
Senegal
North Sudan
South Sudan
Tanzania
Timor Leste
Tonga
Uganda
Vanuatu
Vietnam
Zambia
Benin
Ghana

Mali

2008
2008
2007
2007
1999
2008
2008
2007
2008
2005
2007
2008
2008
2007
2006
2002
2007
2007
2002
2008
2005
2004
2008
1997
2007
N/A

2002
2004

38



COMPETITIVENESS PAYOFFS - CAMBODIA GARMENT

Two reductions of Export Management Fee has
saved GMAC members USD 2,2 millions (2008)
Reduction of bureaucracy and documentation

required for import-export procedures; o
Certificate of Origin now issued within 48 hrs, witreduced costand
documentation (2 GMAC staff are positioned at MoC to assist factories in C/O
applications);

Introduction of the ASYCUDA system which has automated export
documentation, saving time and money;

Export procedures made transparent and communicated

Reduced the employers’ contribution to the National Social Security Fund from
1.8% to 0.8%

New Union Law established

Decade-long Night Shift dispute resolved (night rate from 200% to 130%)

39



CAMBODIA’S GARMENT EXPORTS RESULTS

4,000

3,500

2,500

2,000

1,500

1,000

500

3,000 -

J

=

. Export (USS million, Left axis)
--Number of Factories (right axis)

~@-Number of workers
(in thousand, right axis)

187

185

2001

Development of Cambodian Garment Industry in terms of

210

188

2002

Exports, Number of Factories and Workers

~ 400

- 350
300
234 - 250
200
197
- 150

100

- 50

2003 2004 2005 2006 2007 2008 2009 2010 20Mm

Source: Data compiled from Ministry of Economy and Finance for export and Ministy of Commerce
for number of factories and workers, Graphic by Economics Today
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GROWTH IMPACT IN MADAGASCAR

Local economic development analysis and sector
selection through PPD in 3 sub-regions

Mining, tourism, ICT, agribusiness, garments
Collaborative actions on cross-cutting issues
(investment climate, finance, promotion, MSME) and
location-specific issues (infrastructure, utilities)

New Investment Law adopted
> 1200 new loans to MSMEs (>$30 mn)
> 9000 new direct jobs

> 3600 new firms registered

> 2000 workers trained

41



PPD IMPACT ON ROAD REPAIR IN NOSY BE & FORT DAUPHIN
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SECTOR GROWTH THROUGH PPD

Ethlopla Cut Flowers Peru Asparagus

Chile Salmon

South Africa Wine

Morocco Auto Parts

Andhra Pradesh ICT
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SECTOR GROWTH THROUGH PPD

Public-Private Dialogue
L wewssiooaedsonens |

Public-Private Dialogue for Sector Competitiveness and Local
Economic Development: Lessons from the Mediterranean Region

A report produced by The Cluster Competitiveness Group, 5.4, for the Public-Private Dialogue
program of the Imvestment Climate Department of the World Bank Group, and
funded through the Catalonia (COPCA) f IFC Technical Assistance Trust Fund

Comparison of 2 sectors in 5 countries
(Egypt, Lebanon, Malta, Spain and Turkey)

Comparison of 10 different PPD case
studies in one region of Spain - Catalonia
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HOW TO IMPLEMENT PPDs?
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PREREQUISITES

| Consider 4 dimensions to start it | CHAMPION

Strong

Public Authorities:

Engagement means sufficient
capacity, political will and
leadership.

Business community:

Needs to be somehow organized,
led and feel a basic sense of

security. BUSINESS ; ; —
. COMMUNITY st st
Champion: rone rong

Needs credibility, expertise
and the ability to get media
attention

Instruments:

Need logistical facilities, seed
funds (may also supplement N 1
rong

champion in QA) v
INSTRUMENTS

PUBLIC
AUTHORITIES

46



IMPLEMENTATION

I Consider 12 dimensions to sustain it over the long run

Post-conflict/disaster/crisis -
?:35__

Development Partners

687

Mandate and institutional
aliggent

PPD Evaluation Wheel

--..E;ﬂatructure and participation

_g.mampionis:l and leadership

Relevance to FDI -

Sector specific

e

550

Sub-national

Manitoring and evaluation

| Facilitation and management

678 |
* Qutputs

" Qutreach and communication

47



IMPLEMENTATION FRAMEWORK: 12 KEY PROCESSES

Mandate and Institutional Alignment
Structure and participation
Champions

Facilitator

Outputs

Outreach and communications
Monitoring and evaluation

Sub national relevance
Sector-specificity

10 Relevance to FDI

11. Post-conflict/disaster, crisis response
12. Development partners

‘1T 11T LLy

\

A number of
options to
choose from

A number of
good and bad
practice to
learn from

A number of
decisions to
implement



TEN PRACTICAL IMPLEMENTATION

TIPS
TO GET RESULTS

49



A LOT OF WORK

Huge coordination and mediation business

50



2.
PLAN A
PHASED AND
INCLUSIVE
APPROACH

Labor

A131008 |IAID

51



ASESSEMENT

Project brief

v

Sector constraints(Existing benchmarks
and surveys)

v

Stakeholder investigation(Field
interviews and focus groups)

v

v

v v

Private sector

Development Pertners

A\ 4
Intermediaries Public authorities Civil Society DRl e
partners
y
Most significant reforms (Field
interviews and focus groups)
Stakeholder analysis
W I e o e e e e ——— .?.
.................. TR T O LA T ». ] |
—— ¢ ‘- o,;o.'--- .:o‘o P
Structure and participation A A seej
L Report composition —Design - S————— . e b s 2

667

Post-conflict/disaster /crisis

725

Relevance to FDI 750 #50

678

Sector specific Outouts

(3 1]

Sub-national Outreach and commur

Monitoring and evaluation

8 SBampion(s| and leadership

Facilitaton and menagement

i ation

recommendations

e R L e e e P T 1

N | h—— ] T [ —
-
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CONSULTATIONS

-
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REACHING OUT TO CONSTITUANTS

* Ensure all constituents are represented
* Reduce Information Asymmetries
* Engagement Process:

— Entry: surveys and polling to better prioritize
themes, give voice and feed in process

— During: information disclosure, dissemination
campaigns and feedback loop on process and
content of dialogue process, while reforms are
designed, discussed and reviewed, and eventually
implemented through the dialogue process, using
offline and online media

— Exit: feedback campaigns to assist stakeholders in
monitoring implementation and hold accountable
those who are intended to substantively
contribute to the reform

54



_3-
STRONG FOCUS ON
TARGETED,
MEASURABLE
REFROMS

55



SEVERAL TYPES OF OUTPUTS

H A R D Foster dialogue Build social
among different ;
OUTPUTS actors capitsl

Promote trust and
Contribute to understanding

effective policy s OF T a

implementation OUTPUTS ;

Focusing on this
will bring the others

56



BREAKDOWN PER TYPE OF REFORMS, MEKONG 2006

Clarification
17%

Enforcement
2%

Infrastructure

8%
Institution
2%
Law
: 2%
Regulation °
69%

More than 1000 issues raised

Source: FULL REPORT - PPD Impact Assessment - Vietnam Cambodia Laos
http://publicprivatedialogue.com/monitoring_and_evaluation/ 57



_4-
SIMPLE, EXPLICIT ORGANIZATION

58
Source: PPD Handbook, 2011



INSTITUTIONAL ALIGNMENT

Possible host

Strengths

Weaknesses

Top-level political backing and a remit that
stretches across different government
departments and agencies.

Risk of creating “turf war” antagonism with other
government agencies. Risk of political over-reliance on
the individual figure of the president or prime minister of
the day. Risks being seen by private sector as a
government mouthpiece rather than a genuinely neutral
space for dialogue.

Likely to offer the most direct access to
relevant decision-makers.

Risks narrowness of view on activities that impinge on
other departments or agencies. Risks being seen by
private sector as a government mouthpiece rather than a
genuinely neutral space for dialogue.

Offers possibility of secretariat being hosted
in an agency which already has a track
record of promoting business climate
improvements.

Vulnerable to weaknesses in agency such as
ineffectiveness, narrowness of remit or negative
perceptions on the part of some important stakeholders.

Can ensure that a wide range of member
businesses are aware of and have easy
access to the secretariat, and build the
capacity of the Chamber or BMO in other
respects.

If there are several Chamber/BMOs, to locate the
secretariat in one risks alienating the other. Risk of being
seen by government as more of a private sector
mouthpiece than neutral space for dialogue.

Likely to have surest access to international
best practice, trained personnel and
funding. Can be perceived as a neutral,
honest broker.

Risk of fostering dependence on external donors rather
than local ownership of the dialogue process. Can be
unhelpful for public image when donors and viewed
negatively.

Best chance of being perceived by all
stakeholders as a disinterested, neutral
facilitator.

Need to start from scratch with no existing institutional
strengths to take advantage of.
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BELARUS INSTITUTIONAL SUPPORT FOR ICT SECTOR DEVELOPMENT

Overlap in coordination and abundance of bodies with policy-making decision power can
scare investors away, as it creates lack of predictability and uncertainty

President of the Republic of Belarus

Operative and Analytical Center (OAC) --
5 Information and Communications Technology Independent

Regulator— NCES Founder
~ £\
&
.
\/

Republican Unitary
Enterprise “National
Center for Electronic

Services” (NCES)
(Operator)

Information Society Development Council (1SDC)
“Presidential Council”

Secretariat
(Operated by MCl)

National Program

Council of Ministers vAg
IE
Regulatory power YA

~ VvV =X 7
{ >
* o Policy making
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INSTITUTIONAL COORDINATION (OR NOT)

Ministére

> CCIB

Economie et
Finances

Ministére
Commerce
Industrie et PME

Ministére du
Développement

Primature

Ministere de
I’Agriculture

Ministere
Economie
Maritime

CNPB

CIPB

APBEFB (Banques)

AFACEB (femmes)

Chambre
Agriculture

Chambre des
métiers

Filieres

ADEX

Associations
logistiques

61



MALAYSIA

pecial Tas -
usiness (PEMUDAH)

ate B

Source: Malaysia, PEMIUDAH Organizational Chart

Focus Group on
Government Procurement

Task Force on
Taxi Services in Malaysia

|
Task Force on

Immigration Matters

1
Focus Group on
DBKL

|
Task Force on

MM2H
1

Task Force on
Abandoned Housing Projects

Task Force on
Foreign Workers

Task Force on

MyColD

Task Force on
Implementation of e-Payment
Facilities

1
Focus Group on
Halal Matters

Focus Group on
Business Process Re-Engineering
in Business Licensing

|
Focus Group on
Private Sector Efficiency and
Accountability Towards
Consumerism

Focus Group on
Services Liberalisation
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PRESIDENTIAL INVESTOR COUNCIL

Implementation Workgroup

P t Administrative coordination
€rmanen Technicians

Secretariat | =— Regular meetings and reporting
Reporting to Head of Permanent Secretariat

63



TAJIKISTAN KHATLON REGIONAL CONSULTATIVE COUNCIL (RCC)

“iiretariat of the Regional Consultative Eoum

L3}

-

\

K WG on attracting

investment for
development of

harvesting and
processing of
agricultural products

enterprises engaged in

Working Groups

WG on facilitation of
tax payments,

especially for farmer
households

y,

13

\ /WG on water security\

~

of farmer households
and timely payment
for water supply
services

./

Source: Sultanova, Rahmonov, 2011

T

M

~

Decision-making level

Coordination of activities of working
groups

Level of analysis and project development
solutions

Level to identify problems and proposals

64



Hundreds of
issues faced by -
Jordan Valley
farmers

20 best proposals
(5 from each
Zone Committee)

=

B 5 Water Issue Themes

Legal and regulatory Issues clarifying the relationship between JVA and the WUAs

Task transfer issues for the WUAs

Agricultural skills, technology and innovation; Marketing, export, trade and access to finance
Integrated water management infrastructure (O&M), water quantity and quality

Adaptation to climate change impacts on the water sector

-

Southern Ghors Zone

North Jordan Valley
Zone Committee

Middle Jordan Valley
Zone Committee

Karameh (South) Zone

Committee Committee

OO OOD
1 priority issue for

OO OOoD OO
1 priority issue for 1 priority issue for

OO OOOD
1 priority issue for

10 best prioritized
and selected by _{
Steering Group

10 proposals
presented to
Government
during the JVWF__
for enactment
and
implementation
follow up

each water theme each water theme

—

each water theme ' each water theme
Steering Group

4 public representatives (from MoWI, JVA, and MoA)
OO OO OO OSSO OO

4 private representatives (1 from each Zone Committee)

Presentation
Discussion
Agreement

Public-private collaboration for water sustainability and farming competitiveness

Official Adoption = Implementation = Monitoring and Evaluation

65



_5-
A TEMPLATED, OPEN
AND DISCIPLINED WAY
TO COLLECT AND VET
REFORM PROPOSALS

Forum des Affaires
Republique Centrafricaine

Ancdiiorer e elivant des affaires par le dislogue public-privé

1466 proposée par

Agenoe
Entreprise Privée Etat ONG Aot om0
O =100 salarés O Gowernement O Chamitie de commerce O SFI
O 50-100 sakariés O Parlement O Assodiation O Aulre
O 20-50 salariés O Autorité lcalke O Autrs
X OA
0520 saariés indépendante
=5 salargs O Autra

Proposant (optionnel) :

Proposition filtrée 2t validée par (nom du groupe ds avail)

"mﬂl Titre de Ia proposition:
numéro:

La situation actuelle méritant I'attention :

Raison pour lesquelles cette situation représente un frein au développent économique :

Solution|s) préconisée(s):

Actlons a mettre en ceuvre dans ke cadre des solutions préconisées:
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HARVESTING PROPOSALS IN A DISCIPLINED MANNER

Submitter:

= Public Sectar | Private Interest

e Group

Sem trea Laeo Beaten and ndamr Teoy ey 100 Frca

ErmmEraTaman and Trase Facimanon O Fomres [ =o-ms [ oo -
s L | 0-30 1 maCC |

Fransal Fieamany and eaane e P s—m= o
e P = - m|
=3 Fareign -

- T

| Issue No.: Title of lssue

Cantact infommation of submitter {aptional):

targ=t of the
EndlCEtor wAhloh the refonmn Wil b nroee
[

Projocted innsct that the refonm il hawve
fereatmet pemcticn [ isfminaciors Scedoprmast. § akilly
T

Cost to public sector
ey, prersi |

Banafit to private soctor
(meeans rmsiec amsemgn =T

Benefit to publlc sechor
Mazel mesmemo ]

[ ot Emhit ratie the propesdl

= =T ey

Projected enacbmaent date of the proposd

Dioe= the proposal meet the 18 st benehit ratio fyesino)

Projected date ot which bm plem entaBon of the proposst
wil be Tully com pleted

#] Action hem

Responsible bady Designated person

e e e e e
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RATIONAL, EVIDENCE-BASED, PARTICIPATORY, TRANSPARENT

Submitter:
Working Group Public SE.E‘I'.D-I' Prlt..-'ate Interest Academia
Authority Business Group
[1 Infrastructure Q Ministry # Employees [] HTP
[] AccesstoFinance [ ] Parliament [1 =1000 L] Inferark [] BNTU
[] Innovation and R&D [] Regional 'ﬁ 100-1000 || BUEE-BSPN |[] BSUIR
[] Regulatory Environment and Taxes [] Local [1 s0-100 [] Rce [] Private
[] Skills Development [] Agency Q 20-50 [l mcaee [] oOther
[] Brandingand Communication [] Other [] 5-20 [] ecc L]
[] Other ] <5 [ ueer
[] RSU-BSIA
[1 Foreign [] other
Q Local




RATIONAL, EVIDENCE-BASED, PARTICIPATORY, TRANSPARENT

Issue Number/Title Issue No.: Title of Issue

Contact information of submitter (optional):

Specific target of the proposal

Indicator which the reform will improve Projected impact that the reform will have
{current, projected) (investment generation [ infrastructure development / skills

development / access to financing / job creation [ etc.;)

Projected cost of the proposal
Cost to private sector Cost to public sector
{current, projected) (current, projected)

Projected benefit of the proposal
Benefit to private sector Benefit to public sector
(private sector savings, investment, other) {fiscal revenues, employment creation, other)

Cost/Benefit ratio the proposal

Does the proposal meet the 1:4 cost benefit ratio (yes/no)
(If no, explain why)




RATIONAL, EVIDENCE-BASED, PARTICIPATORY, TRANSPARENT

Issue Number/Title Issue No.: Title of Issue

Contact information of submitter (optional):

Projected enactment date of the proposal

Projected date at which implementation of the proposal
will be fully completed

(If no, explain why)




RATIONAL, EVIDENCE-BASED, PARTICIPATORY, TRANSPARENT

Issue Number/Title Issue No.: Title of Issue

Contact information of submitter (optional):

(Quantify problems as much as possible)

# | Action ltem Responsible body Designated person

Current text(s):

Proposed text(s):




TRACKING SYSTEM FOR ACCOUNTABILITY

Primary instituion
responsible for
follow-up

Primary person
responsible

wlmwlw|lo|un]| ]l w|rm] -

Presented to| Proposal | Full proposal
the working | accepted by | endorsed by
group for working working

consideratio | group for group and
n design and |presented to|
preparation the
secretariat

0 O
Proposed
reform
presented to
the Steering
Committee

Reform
enacted

Ministry or
government
agency
internalizes
the problem
and prepares
implementat
ion

Reform
implemente
d as verified

by
constituents

Benefi Benefi 1ts on progress
realized to|realized to|
private public
sector sector
S = § =
S - 5 -
S = § =
S - 5 -
5 = & =
S - 5 -
5 = & =
S - 5 -
5 = & =
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FILTERING PROCESS TO ENSURE TRANSPARENCY AND FAIRNESS

Specific reform proposals issued by
individual, firm or entity

B |

First filter:

Working group which has competency over

the topic/region/sector

(=)

Arnendrm ent
requested

J

Proposal forwarded to secretariat for
processing

Second filter

Secretariat consider feasibility of proposal in

given timeframe and mandate of the PPD

)

p

Arnendrment
requested

b
F Y

Proposal reinforced by Warking
Group team of lawyer + econormist.
Proposal formatted and includes
cost/benefit analysis

Third filter:
International experts/development parners
certify compliance with best practice

?

Amendment
requested

b
A

Proposal put forth for plenary
discussion between all working
group heads under auspices of

gecretariat

Fourth filter:
Proposal put forward for vote by warking
groups heads

?

i b b b

Amendrm ent
requested

h
F Y

Proposal accepted and put farth
through government executive and
legislative process
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FILTERING PROCESS TO ENSURE TRANSPARENCY AND FAIRNESS

)

]
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|
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Meeting of the IC
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i
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AEL

First Filter Third Filter Fourth Filker
I Secretariat stoff evauates isues based on: * The coordinator retums the list to the Secretariat = Final ist goes to Secretariat ond GosKomin-
= |5 it clearwhat the problem is and the ham at which point it is submitted o donors vesl showing priortization of each iswe by
it 5 cousing® * Donors review the list [potentialy fo discuss in the private sector and avaiabifty of donor
= |5 the propoesal consitent with the Govem- DCC meeting) and indicate which ifems they support.
ment policy and reform agenoa? Would have resources too suppor anaiyfical = EBased on this information, Secretanat/Gil
= Wil the proposal improve the emvironment Wiork andfor nelp sSUDpoT @ working group make final selection of Esues to be put on
for doing pusiness and generagie meaning- = Donors eview al Ewues and 9o not cut any the agenda of the Investment Council
ful net benefits for the economy? second Filier = Working groups for these issues are estab-
= Wil the proposal positively affect competi- [shed a3 nesded
fion in the manket? = The issues having passed the first filter are sent elecronically fo a list- s For issues not included on the agenda,
= |5 fhe proposal clear inm what it 5 recom- serve of business associafions and other private seclor representatives SpONSes receive notification
mending? (st TBD] * Issues cut in this fourth fiter are put into
* Canthe proposal be implemented within a * This group i given 10 days fo (i} pricrtize their top 5 issues from those on databasze for considerafion in subsequent
reqsenaoie pencd of ime? the list (i} submit any comments or proposed revisions on he issues rounds of consideration
* The prodtization and comments are submitted to parficipating private
Secretanat scores he remaining issues based sector representatfive bodies and compied.
on feasibiity ana cost * Secretaraf meets with participating private sector representative bodies
& Allisswes morir'g above g certain mresnoid and agrees ong final dinaft agenda through consensus.
are passed to secoend fiiter = Anyissuewnich doesn't appear on the fop 5 priortization list of at leasr 2
* Issues scofing below this threshold are re- ameciations i cut and The sponser i noffies
moved and the sponsors nofiflied with g = |zsues thar are out from the second fiter will be stored in the datobase

standard ketter fior review in subseauen



BULLDOZER EFFORT
DBELOCK SUEMISSION FORM

Suzmated by

L@l Indsgergen | N Sukcer

“mvne Baness mmmens

§ smpoyess*

sTpcyenst ! E ' S UNDF

s Gywea* | O Obwe 0 Ctha*

al Deseopment Inbistms
nshcAaks, Direktos

Revigaed and reases by 0.4 suzer Commities Working Group

| Roadblock stk R 01 Harmonization of LLC Minmvam Capital Requimment

Msue st stake:

n the “adersn
Eropostor &4 10

n y
o an sslsblslmectwth my
fulors &

Mieral LLCs
O for &l LLCs

n the Fedaralicn, the miimum share is 2000 ¥A [maanng that fourcers of s compay am
b parscns)
NRS5 the mnimur s 500 KM imesnieg ihat foundars of a compay a6 imead %o 10

stnzt, the momum share j2 100 KW (meaning the fcuncers of 3 comp
50 parsnng)

Why Is this a roadblock?

vlar sdvamage in FEH %o ange progdenes. wrlar advarsage in F3Ercke

e enragrensurs o icale in e antty that presents 19 most advartage o em

o' BB funthee 1 SN ¢ NG HA0s. Foegy e
n 3 difeeont repuiahions for 792 same oounTy

Source: Bosnia and Herzegovina, Bulldoez Initiative, 2002
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Bulidazing sokstion:

Naka the mriral disulory Capeal reguremen J Be IS NYe YOpNSDr Gf matpke
peryrans) and in ol retan ca o 100 <M

ATtion Remc

Neal 314 in tha Law cn
Frlape Siland At 343 n

FEDERATION OF BOSNIA AND HERZEGOVINA

Law on Business Companks
|OMicial Gazette of the Federation of Bosnia and Merzegovina, No. 23'99, 45/00 and 292)

Article 314

peal of imisd lisbie pany it savarl faund
KM, ana i ham s cnly ana founder 2
Wied oy cther laws.
sud thars mae not be ass 1han 2 WO Fousanc) KN
RGOS I MRy My nod 1 1015 D sk e 1ha aoant goos dad by pasgrsph 1

f & aick
Cealrizutons in t2ms and sgints snal be il be ITaesiad in comeam untl the cay of
SUTen s E o0 K anky o company sslad B et Kio B8 SOt rs)E B
ralvs T Ay pee
Unti the cay of submizzion of application for =y of compawy esibishment o e
court regstry ot keast hat of the contnbe In ney shal b p n, and it shal be no
B han the amount provided oy parageach 1 of s anics

Soggested T
Article 314

Story castisl of & ¥ company with one or several founders shal be no
less han 2.000 (w0 housand) KW, unfess ammiwise provoad by other lews.
Viadur of a0 indvidual shar may not be fess Man 160 fona hundrad) KM,
Cenlrizutons b mocey may net i iy be lass than the amount crowdad by paragraph
of ths artiche.
SonlRulGns in g ane ghts shal be o I E6 1TeEs e i anmeay untl ihe
sutenizsaon of appbaition e snty of compsny wel NaY Kin TR OuT )
el fe corpam may parmanantly and deely dspose of them
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CLEAR SELECTION CRITERIAS

Propositions

Propositions

Propositions

" Propositions L n correspondan Proposition
Propositions finalisees par correspondan -
Forum collectees par pre- les GT et tes aux tes aux Prop93|t|ons votees | sretenues
les GT selectionees presentees au criteres de standards en séance pleniere pour plus
par les GT : o internationnau tard
secretariat fesabilite X
Groupe de
oo 40 16 6 4 3 2 1
Groupe de
travail 2 40 16 6 4 3 2 1
Groupe de
el s 40 16 6 4 3 2 1
Groupe de
ol a 40 16 6 4 3 2 1
Total 160 64 24 16 12 8 4
Ratio -2 100% 40% 15% 10% 7.5% 5%
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NBF ADVOCACY EFFECTIVENESS

i . Pending
o Nepal Business
'NBF Total Issues Achieved lssues
Export Promotion and Trade 10 4 6
Facilitation 100% 40% 60%
Infrastructure 2 L 7
100% 13% 88%
Financial Monetary and Insurance 14 4 10
Affairs 100% 29% 71%
Business Environment, Labor 12 3 9
Relation and Industrial Security 100% 25% 75%
Industrial Promotion Lo : 12
100% 33% 67%
Women Entrepreneurs 2 2 10
100% 17% 83%
? ? ?

Tourism



NBF ADVOCACY EFFECTIVENESS = 22%

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Nepal Business
Forum

MAKING BUSINESS EASIER AND FASTER

>NBF

Ratio of Implemented to Recommended Reforms by WG

Export Promotion Industrial Financial Monetary Business Women Infrastructure
and Trade Promotion and Insurance Environment, Entrepreneurs
Facilitation Affairs Labor Relation and

Industrial Security

Tourism
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ZAMBIA PROCESS FOR INDUSTRIAL POLICIES

Stakeholder Attendance: Private Sector, Government, Organised Labour, Civil Society, Donors

Potential

Zambian
Industries

VY Vv vy

Selection Criteria Shortist
Zambia’s comparative (_ Agro- \
advantage processing R
Growth potential other manu-
{GDP contribution) facturing
= Forestry
Potential for job creation, = Gemstones
especially in rural areas = Horticulture
) = livestock
Current and potential - Maize
export contributions « Minerals &
Linkages to other Metals
sectors of the economy Processing
= Ty T
Amount of value ounsm
addition involved \ )

Attendee
vate based
on selection
criteria

3 Selected Industries

{and raticnale}

Livestock
Comparative advantage

Growth potential
Ruralliveliheeds
Linkages &walle addition

Tourism

Comparative advantage

» ol creation, esp: rural
* Linkagestoothen sectors

Minerals & Metals

Processing
» Comparative advantage
* Export cantribution
» Value addition

* Linkages to othen sectors

Additional

Consultations to

Narrow Scope

.‘

Beef & Dairy

w

Tourism

opper Mining
& Fabrication
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STRONG CONVINCING POWER
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Bosnia Bulldozer initiative, “50
reforms in 150 days”

Better Business Initiative
Partnering to improve the economic environment

Nigeria PPD

WHAT KILLS
_ CORRUPTION?

& Creaed more jcbs

& Brouget more tax revene 10 Bnories
B Freod up capital for mvestment

o irg . .

el O Boosted epors

O FResuced psmnsiaove turden

& Reduced gay economy

Georgia legal and judicial
reform

From the Protocols for Prosperity... .
To the Prosperity Garden (Bosnia) gLl e Pt
m——— T !

Isulong!

PROCUREMENT
REFORM BILL

Accountability gets specific in

Cambodia SME credit reform - TV shows Bosnia (corporate governance
on location (SMEs) + Experts reform) 81


http://rru.worldbank.org/Themes/PromotingReform/Communications/GeorgiaPublicTransport/Posters.aspx
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GOOD PLANNING

Bulldozer Committee Bulldozer Committee Bulldozer Committee Bulldozer Commitiee Reform
1st Plenary Session 2nd Plenary Session 31d Plenary Session ?DOUgETSOHiMDS Enactment
Vetting 8 reforms Vetting 15 reforms i
9 ¢} Vetting 27 reforms IN PRESS b3y
Parliaments
Joint
BC BC BC presents Parliament 3 Govts
Public meeting Public meeting 50 reforms to Meeting in give their
MOSTAR ZENICA CoM, RS, FBiH National amendments
in JOINT Theatre package
GOVERNMENT with BC to PAs
BC BCc SESSION under
Public meeting Putgl'gg:fgtmg “urgent
TUZLA procedure”
BC BC
Public meeting Public meeting
BANJA LUKA ORASJE
HR meeting Young HR Press Conf.
Entrepreneurs To Present BC
TRAVNIK 50 reforms
A O ‘I c; O O : "; : O o : 7~ oY .
Nov 12 Dec 17 Jan 16 Jan27 Jan29 Feb 07 Feb 12 Feb 13 Feb 20 Feb 25 Mar 03 Mar 12 Mar 24 Mar 25 Apr3  Apr22
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PPD Action Matrix

Process Point Activity Action Action Start Finish People Budget Indicator
Number
- = - - —

Mandate Decree Rewrite de;ree #312 to reflect fair 1 April 1-Jun-08 WB + Council of Miisters 0 New Decree Issued

representation of PS

legal Mandate Have a legal manda?e written by 2 1-May 1-Jun-08 Legal consultant $2,000 |Finalized legal mandate

competent legal entity
Structure & Participation Already in place
Champi Identify Identify champions 3 Apr Jun-08 Coordinator 0 Champions Identified

TOR Develop TOR
Contact Contact Champions | | Cﬂuntrv: Armenia
Assignment Assign 2 Champions for eff c A A
| Name of initiative: Council

Facilator secretariat Assign duties as needed i Action Plan timeframe

Follow up on MOFNE sta
assignment to the PPD

Forms

Establish a single comperll
of web based guidelines f]
production of quality secr

July 2012 - December 2013

PPD Action Matrix

Process Point

Activity | Action

Action Number

Start

Finish

People

Budget

Indicator

output

Monitor output

Output

FS

Maintain a pool of key bug
figures who have expertig]

needs of the PS to allow tff Dutreach & Communication

of good practice and futu

Monitoring & Evaluation

Subnational

Sector Specific

Relationship to FDI

Crisis-mitigation

Development Partners




PPD: BUDGET PREVISIONNEL ANNUEL

&change 5 A00 (;:;ggy el e Anhats | TMBE | A | Resp.Com. | SRAEY Total
.
Total Us s e
 Total Mensugl/staft 612000 993200 136400 3,336,800
Charges du Personnel m——
Salaires 60,400,000 : § 160,800
Frais Transport/Carburant 5.160,000 F 10,320
Frais. de téléphone/communication 2,100,000 @ % 4,200
Sécurité sociale 12,381,600 @ 5 24763
SiTotal charges du personnel 100,041,600 @ & 200,083
_Dépenses de Fonctionnement
Administratif 2,400,000 | % 4 800
Bureautique 4,200,000 | % 8,400
Marketing/Communication 3,600,000 b 7.200
Entretien eguipements 1,800,000 @ 5 3,600
Etudes et Recherches 15,000,000 @ % 30,000
Réunigns Forum 8,300,000 F 16,600
Frais deplacement 3,500,000 | § 7,000
5% Imprévus 1,940,000 | § 3,880
SiTotal fonctionnement 40,740,000 @ 5 81480
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MONITORING
PROCESS AND
EVALUATING
IMPACTS

PPD Evaluation Wheel

Development Partners _-'

Post-conflict/disaster/crisis - / -__-

Mandate and institutional
alignament

T _ _Structure and participation

__I.Ehampionﬂsl and leadership

1 Facilitation and management

Relevance to FDI ot —

Sector specific L \ ""_ __

Sub-national .""'---.____

Monitoring and evaluation

—" Qutreach and communication
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TOOLS AND TECHNIQUES FOR MONITORING + EVALUATION

e —— s
- A - ——— S
.

LR L B T

reaew - »ad

Evaluation
Wheels for 8
countries

o~ SUMMARY TABLE SCORE Weight

LT T
LD N - S
ARAN L AR T 2 AR AT S pat MR es - 1n)

SEBATE N BAR et
"-Iv..l'.os-.ao.-..-..‘..

sz}

7 oy O ) N O Y Y A AL

i - LG a
— shoshateshak

e
= THHS B

Source: PPD Handbook, PPD Evaluations
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UNDERSTAND THE
RISKS
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PPDS ARE RISKY BUSINESS

1- Political Economy, Institutional misalignments (e.g. Uganda NF, Benin)

Political economy analysis, embrace institutions, use/train technical staff

2 - Reinforcing vested interest (e.g. Mongolia, Belarus)

V3

Be open and transparent — Publicize quality control — Broad based

3 - Over and under representation (e.g. Tanzania, 18%, Benin 6/6/6)

Strengthening BMOS — Equal representation — Periodic review

4 - One man Shows (e.g. Botswana)
Foster bottom-up support — Secure written commitment — Prepare transition

5 - Sustainability issues (e.g. Bolivia, Cameroon, Liberia)

Clear agenda and proposals — Manage expectations — Live and let die

6 - Political risks (e.g. Bosnia, Bangladesh)

Depoliticize through outreach — Woo parliamentarians — Go local

IR



1A - RISKS AND STRATEGIES: POLITICAL ECONOMY CONTEXT

Mongolia (USAID renounces PPD,
too concentrated)

Benin (relations btw president
and private sector reps)

Identifying the Mapping the Understanding the
problem Institutions & PE drivers
people
Desk research Mapping of: Documenting
- Institutions
Interviews - Stakeholders Analysis of :
- Laws and regulations - Stakeholders and incentives

Rents and rent distribution
Historical legacies and

QA process earlier reform experiences
Social trends and forces

Documenting - Policy processes

Analysis of corruption



1A - RISKS AND STRATEGIES: POLITICAL ECONOMY CONTEXT

TOOLS FOR POLITICAL ECONOMY ANALYSIS

* Macro-level analysis:

— Country level social analysis, power analysis, drivers of change,
stakeholder analysis matrices, political mapping, network analysis,
etc

* Meso-level
— Micro-political mapping, force-field analysis, organizational mapping

e Micro-level

— Informal interviews, observations, focus groups, questionnaires,
household economy approach, consumer assessment

(Tools for institutional, political and social analysis of policy reform, a sourcebook for practitioners. World Bank, 2007)
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1B - RISKS AND STRATEGIES: INSTITUTIONAL MISALIGNMENT

Bosnia (Emergency Reform Units
duplicate decision making
process)

Uganda (NF, too many followers,
blurring proposals), Chambers

Include existing Use technical Quickly transfer
institutions ministerial staff competencies
Review carefully Secure implementation Integrate best practice
existing potential buy-in processes into government
Secretariat hosted Prepare hand-over

by institution

Working groups of
existing institutions
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1B - RISKS AND STRATEGIES: INSTITUTIONAL MISALIGNMENT

MANDATE OF THE PPD: LEGAL STATUS

* Little effect if written into law or not BUT NEED transparent
structure, rules and agendas

* Government decrees, ministerial orders, MoU’s and the like
can work equally well.

 When the council members or its support appendages
involve temporary government employment and/or
resource management legal statutes become necessary.
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2 - RISKS AND STRATEGIES: REINFORCING VESTED INTERESTS

Mongolia (USAID renounces PPD,
too concentrated)

Cameroon (97 Competitiveness
Committee, BMO rent seeking)

Be open and Strong quality Create a broad base
transparent control
No topics off limits International vetting Number of committees
Use of media QA process Individuals vs. Organizations
(or vice versa)
Documenting Internal enforcement,
punishment Documenting

Diversify officials
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2 - RISKS AND STRATEGIES: REINFORCING VESTED INTERESTS

TYPES OF PRIVATE REPRESENTATION

— Delegation by a stakeholder group

Pros: Legitimacy of representation

Cons: Difficult to remove “T-Shirt” for the “greater national good” unless there is a culture
(inherent or instilled) of compromise and consensus seeking

— Personal capacity

Pros: can at least take T-shirt partially or entirely off
Cons: political legitimacy of recommendations; potential personal conflicts of interest.

— Quality required, mitigation:

Recognized for their wisdom and expertise in the agenda areas of the PPD

Presence of one or more “champions” of the cause of the PPD’s mandate

Codes of Conduct for participants

Disclosure of interests in councils where representatives operate in a personal capacity
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2 - RISKS AND STRATEGIES: REINFORCING VESTED INTERESTS

PARTICIPATION: WHO NOMINATES PS PLAYERS?

— Appointed by stakeholder groups
* Pros: political legitimacy
* Cons: risk of highly politicized or incompetent nomination.
— Nominated by stakeholder groups and
approved/appointed by government

* Pros: some wiggle room for government to suggest an alternative if
nominee is a disruptive character.

e Cons: changing a nomination is politically tricky

— Selected and appointed by government

* Pros: allows exercise of political leadership and statesmanship.
* Cons: risk of political gamesmanship
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3 - RISKS AND STRATEGIES: OVER AND UNDER REPRESENTATION

Strengthen BMOs

Institutional vs. organic BMOs

Voluntary vs. mandatory fee
Bosnia

Promoting Gov. incentives
Japan, Samoa

Make Gov. call for BMOs
Vietham

Tanzania (only 18% of local firms
in Investors Round Table)

Vietnam (SMEs under
represented in BMOs), USAID
(preferential treatment to specific
sectors)

Reach out equally Revisit structure &
to entrepreneurs participants
Initiate direct contact Work in phases

Cambodia, Indonesia, Bosnia

Openly confront those issues

Put all on equal footing
Kosovo, Nigeria, Bosnia
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3 - RISKS AND STRATEGIES: OVER AND UNDER REPRESENTATION

WORKING WITH ASSOCIATIONS

* National Associations
* Pros: dense membership and resources for informed technical work.
* Cons: Can be “captured” by large firm(s) and/or prone to act as lobby:
— Council is bypassed for bilateral lobbying (Colombia solution);
— Self-interested bargaining in council overtakes national interest

— Mitigation strategy:
* Culture of problem solving in the context of mutual interdependence and national interest
* Political leadership, facts and methodologies of dialogue
* Weighting voting in association can make positions more representative.

* Individuals that are representative of a constituency
* Advantage of less mediated opinions

* Disadvantage is difficulties in communication with constituents and access to technical support for
problem solving

 weak technical capacities
— Public programs of capacity building of associations (e.g., Spain)
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4 - RISKS AND STRATEGIES: ONE MAN SHOW

Bangladesh (elections)

Strengthen BMOs

Institutional vs. organic BMOs

Voluntary vs. mandatory fee
Bosnia

Promoting Gov. incentives
Japan, Samoa

Make Gov. call for BMOs
Vietham

Reach out equally
to entrepreneurs

Initiate direct contact
Cambodia, Indonesia, Bosnia

Put all on equal footing
Kosovo, Nigeria, Bosnia

Revisit structure &

participants

Work in phases

Openly confront those issues
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4 - RISKS AND STRATEGIES: ONE MAN SHOW

SIZE OF THE PPD

 Number of participants in plenary

— Larger number favors representation, information gathering and
reduces risk of rent seeking by any one party.

— Smaller number permits dialogue and joined up problem solving
but could become captured by a group interest.

— Balanced representation promotes checks and balances, but if
more the 20 should flash “red lights” due to functional
implications. m

e Remuneration
— Cover travel and administrative costs
— Honorarium/salaries not recommended
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5 - RISKS AND STRATEGIES: SUSTAINABILITY ISSUES

Bolivia (national dialogue fails the
constituency), Bosnia (members
disappointed in phase lll)

Nigeria (NESG victim of success
becomes talk shop, but reacts by
defining specific goals)

Clear agenda, concrete I Manage expectations I Live and
proposals let die
Choose reform battles Set simple goals Initiative vs. institution

Bosnia, Kenya

Principle can remain

Deep dive vs. wide reach Prepare for gear shift

Vietnam Bosnia (neg. example) Recycle energy

Make all accountable for goals Manage tensions before y .,
o . Marylyn Monroe” factor

Bosnia, Nigeria it blocks process
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_10-
AS YOU ENTER,
THINK ABOUT EXIT
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PERCEPTIONS
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LIFE AND DEATH OF A PPD MECHANISM

Phase 1 Phase 2 Phase 3
Results 4 Trust HIGH _
Education IMPACT v Institutions
Discovering what RESULTS /
works / What Sy BMOs
doesn’t

Setting up
production
process

More capacity
Better production

Better product

EARLY More conflict
RESULTS :

Permanent brokering

Ownership without capacity

»: Time

1 to 3 years 1 to 3 years



Phase 1 Phase 2 Phase 3

>

Results

brokering

E Y
RESULT

»:Time

1 to 3 years 1 to 3 years



AVOIDING THE EXPLOITATION PHASE

Mould makers in Valles

Eme R L

Efatios

il 'M"’::ﬁr*:.: e e «-5‘ "h\i"'.’ Sl
ASCAMM Technology Center
(Mould Makers Association)

|

1999 -2000 —2001 —2002 —2003 —2004 - 2005 -2006-2007 —2008 -2009— 2010 -2011

The Public and Private Ownership in the Evolution of the Local PPD
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LINKING THE PPD TO OTHER REFORMS PROCESSES

g -.0:}-' EEEE- DD D DD _
SEZ ofzg ' Value Reform Unit
Clusters chain
Open governance
Regulatory Initiatives (e.q.
simplification open budgets)

RIA and regulation review process

Moratoria Regulatoria

COFEMER

108


http://www.ari.uni-heidelberg.de/star2000/ARI_neuenheim_02.jpg
http://www.chem.gla.ac.uk/~louis/clusters/rh13.gif

HOW TO SHARE EXPERIENCES,
GET GOOD PRACTICE MATERIAL,
TOOLS?
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http://www.facebook.com/publicprivatedialogue

- T

iblic- rivate
| lalogue
1 oln the club

nal contribut? - Public-Private Dialogue | Update Page Info | | 5 follow  # ¥
‘ 470 likes - 3 talking about this
@ Club *

@ The World Bank - 1818 H St., NW, Washington, District...
. www.publicprivatedialogue.org

Sparking a -b 470

movement in
government

About Photos Likes Events Videos

Highlights ~

[£) status Photo / Video  {§ Offer, Event + s Recent Posts by Others on Public-Private Dialogue See Al
What have you been up to? m Kim Bettcher

http: //business. viitorul.org/img/files/1390899442_6rm2i2z3...
February 3 at 1:45pm

==  Public-Private Dialogue shared a link. - James Brew
#=% February 11 @ Definitely looking forward to Frankfurt. So much has change...
g1 * January 29 at 4:59pm

There are many ways a public private dialogue is happening. It I Kim Bettcher

can happen through an institutionalized platform, a series of Afghanistan — On January 19, CIPE and the National Center...
consultation, a culture of dialogue embedded in the way a January 29 at 1:48pm

government is operating. Look also at this innovative ' K Bettchier

app....See More 5: Iraq — On January 21, CIPE partner the Iraqi Businessmen U...

January 29 at 1:47pm
Ahnut Fuca Carnc - Fiica Carnc
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THANK YOUI!

Benjamin Herzberg
World Bank Institute
bherzberg@worldbank.org
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Fragility
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agility
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